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Overview

The Centers for Medicare and Medicaid Services (CMS) have expanded the home health value-based
purchasing (HHVBP) model for all home health care agencies nationwide. For agencies certified prior
to 1/1/2022, 2022 will be used as the baseline year. 2023 will be the performance year for calculating
improvement and payments will be adjusted accordingly for all agencies beginning in 2025. Agencies
will be assigned a HHVBP payment adjustment factor based on the agency’s quality performance
measures compared to its peers.

This document details how to enter the VBP amount in myUnity Essentials Billing and VBP reporting.
For more information on the HHVBP model, access the sites listed below.

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/HomeHealthPPS/Home-Health-
Prospective-Payment-System-Requlations-and-Notices

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-
Programs/Other-VBPs/HHVBP

https://innovation.cms.gov/innovation-models/home-health-value-based-purchasing-model

Unit VBP Set-Up

Go to File > File Maintenance > Entity, press Change Type and set the radio button to Unit.

Press Find to search for and select the Unit, then click on the Rates/Dates tab.

¥ Entity Maintenance: Unit 21 - 2021 Testing - Browse —

Rate/Date - Type Rate Start-Date 'End-Date
Mileage-Rate 0.5600005 1/1/2021 12/31/2021
Mileage-Rate 0.585000; 1/1/2022 12/31/2022
Mileage-Rate 0.655000J; 1/1/2023 12/31/2023
Mileage-Rate 0.670000]1/1/2024 12/31/2024
Mileage-Rate 0.700000/1/1/2025 |
VBP-Adjust 0.999857! 1/1/2025

Press the Add button to add a new row.
Rate-Type: VBP-Adjust

Rate: Enter the Medicare Home Health Value-Based Purchasing Model amount furnished by CMS.
For example: if the rate is -0.921%, it should be entered as 0.99079 (or 1.00 - 0.00921). If the rate is
0.921% the rate should be entered as 1.00921 (or 1.00 + 0.00921)
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Start-Date: Enter the effective Start date for the rate. (VBP rates should be entered for a calendar
year).

End-Date: Enter the effective End date for the rate.

If you do not enter the VBP amount here, you will need to adjust the AR balances manually via
Payment entry.

HHVBP Reporting

Billing Audits

The VBP rate and adjustment amount for the claim are shown on the Billing Audit Report:

91412021 11:39:38 AM Bi||ing Audit Report Page 1
PPS Final From:1/1/2021 To:10M0/2021 Final Claim: 91412021 Bill Date:9/14/2021
Home & Hospice Care Services
FPatient: Activity, Tess Code: 224 Admit. 51812021 Admit Mo: 224 Birth: 1/8/1943
654 Gooseberry Lane Dell NJ 08745 Unit: 2021 Testing
Payor Code/Plan Contract Start Stop Class CoPay Method
1 Medicare §0018/Master SEB4KHZMWES 01/01/2000 123172099 Medicare Class 0.00 MCR-PDGM

0w £T ol T T [ T E T ittt ittt ettt ittt
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0 Hypertensive heart disesss wit 02 BOS.O Measles complicated by encepha 03 T8E.290 Cardisc sllograft vasculopathy
04 A415 Mecardiosis unspecified 05 £58 82 Breast implant status
Date Description Employee Qty Time Total Payor1 Payor2 Payord  Payord Allow
Skilled Nursing
B31/2021 Skilled Nursing Visit Arches, Michael 1 1.00 185.00 185.00 0.00 0.00 0.00 0.00
9/14/2021 Skilled Nursing Visit Arches, Michael 1 1.00 185.00 185.00 0.00 0.00 0.00 0.00
Totals: 2 2.00 370.00 370.00 0.00 0.00 0.00 0.00
PPS5 Final Claim
&M6/2021 Final PPS AFP Claim 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9142021 Initial PPS RAP Claim 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals: 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Pat Totals: 2 2.00 370.00 370.00 0.00 0.00 0.00 0.00

Final Claim for Episode (Period-2) From: 8M16/2021 To: 91412021

Azsessment-Date: 7/16/2021  RFA: 4 (Follow Up)  HIPPS-Code: 3HC11

Reason for Final Claim: Completed Period on: 9/14/2021

EEP: 1,772.38 InitialPosted: 0.00  Final Posted: 1,772.47  Met Revenue: 1,772.47  RAP BilFDate: 7/2062021

AFP-0.09 | VBP-Rate: 1.000051 VBP-Adj 0.09

Std-Rate: 1,901.12 Labor-Rate: 0.76100 Non-Labor-Rate: 0.23500 WMSAJ/CBSA-Wage%: 1.173400 NSA/CBSA-Code: 12100
Epizsode-Timing: Late  Period-Referral-Source: Community

Condition 1: 3HC11 Case Weight: 0.8238000 First-Visit: 831/2021 Lupa Threshold < 2

PPS Revenue Report

VBP adjustments are shown as separate amounts on the PPS Revenue Report and are also included
in the RateAdj amounts (along with other adjustments such as sequestration).
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9/14/2021 11:26:24 AM  Medicare PPS Revenue Report Episodes Page 1
Insurance Sequence Insurances From: /142020 To:12/31/2020 Home & Hospice Care Senvices
Earn-Days From Accrual-Date Medicare

Start End  First-Visit RAP Final EEP Days Rate AFP Revenue Exceptions Deferred

Medicare - 60016

Insurance Totals: Episodes: 299 R&Ps: 193 Finals: 180
Exceptions Summary: Lupas: 108 Scics: 0 FPeps: 2 Cutliers: 7
Lupa¥%: -181,692.54 Scics: 0.00 Pep$: 0.00 Cutliers: 7,656.78
Therapylp: 1 TherapyDin: 5 Early-Epis: 111 Disch-Epis: 189
TherapyUp$: 1,259.31 TherapyDn®g: -6,081.77 Late-Epis: 188 Period-EEP: 378,130.25
Lupa-Addon: 31
Revenue Summary: Init-CWgt: 0.8918 Final-C\Wgt: 0.8912 RateAd): -10,217.89 YBP-Ad) -6,091.0
Expctd Rev: 491,795 44 Ad] To Rev: -188,997 .28 Expctd Met: 307 173.07 Earned Rev. 385 398 34
Period -=  Initial Billed: 78,862.55 Final Billed: 62,320.04 Met Billed: 141,182.59 Deferred Rev. 9,907.09
Prior-= Initial Billed: 57,547 .87 Final Billed: 7,711.65 Met Billed: 65,259.52 Prior Rev: 96,490.03
Avg-Met/Epis: 1,027.33 Earned Days: 6459 Total Billed: 206,442.11  Total Mot Billed: 100,730.96
3l Pn=tinn Summans Inrnme Statament Ralanre Shaeat
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